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Key Challenges for Bowls Wellington  

 

In our Strategic Plan 2005-2008 we identified a number of key challenges, which we need to 
respond to or it will impact on our capacity to be effective.  These included: 

 

1. Decreasing Club Membership:  Club membership is decreasing for many reasons.  In 
particular image and branding of Lawn Bowls and time pressures on people’s already busy 
lives have greatly impacted on the decrease in membership.  The challenge has been to 
look at innovative ways of involving people of all genders, ages, ethnicities, disabilities, and 
businesses. 

2. Restructured Centre Management:  Improving and enhancing the quality, efficiency and 
accountability of Centre Management and the ability to provide a professional service to the 
clubs. 

3. Improving Green Management:  Providing guidance, standards, benchmarks, training, 
acknowledgement and support for the management of greens. 

4. Development of Pathways to National Success and Achievement:  Organising, promoting 
and running competitions; providing a High Performance programme that will incorporate 
talent development for players, coaches and supporting management; and to seek hosting 
rights for regional and national competitions.  

 

 

Enhancement of Key Challenges 
 

Whilst these challenges still remain the same there are a number of areas where specific emphasis 
needs to be directly targeted to enhance, strengthen and sustain long-term effectiveness and 
efficiencies of Bowls Wellington. 

 

A review of the plan has enabled us to focus or consolidate our position at a strategic level.  These 
changes include: 

 

1. People – Developing and supporting our members.  The enhancement of club 
management; training, standards, guidelines and advice on: governance; green 
management; tournament management, umpiring, coaching, and committees.    

2. Our Game – Promoting the game at all levels through media.  Providing examples of 
marketing and branding of bowls to different target groups.  Providing training pathways for 
all players, team management and coaches at all levels.  Playing the game socially and 
competitively from club to National levels and attaining success.  

3. Funding – Marketing and branding of Lawn Bowls; the provision of advice and funding 
streams for financial sustainability; the review of the ‘health status’ of clubs and the 
provision of advice on ‘alternative’ club models.   



Strategic Plan Summary  
 
 
 

Vision Centre for Bowling and Administrative Excellence 

 

Mission To provide an exceptional sporting experience that is fun, entertaining 
and accessible to all 

 

Values Integrity 

Enjoyment 

Leadership 

Development 

Service and Support 

 
 
 
 
 

Funding 
 

People Our Game 
 

Foster and develop a 
winning high 

performance culture 

 

Improve and enhance 
the playing 

environment 

 

Create an image and 
brand that improves 

the appeal of bowls to 
all  

Maintain existing and 
generate new 

Sponsors 

 

Maintain existing and 
apply for new Grants 

 

Maintain existing and 
develop new Revenue 

streams 

 

GROWTH 

Develop and support 
the organisation, 

structure and the team 

Provide an 
environment, which 

increases participation 
in the game 

Support the club 
structure 



Critical Success Factors  
 

�  To ensure all playing surfaces meet the standard required for National and Centre Events. 

�  Implement strategies to maintain and increase playing participation. 

�  Win a least two National titles per year. 

�  Ensure financial stability. 

�  Establish a High Performance Culture in the Bowls Community.



                                                                                                                                                                          
      
 

1.  People 
 
Goal Strategies 

1.1 Increase opportunities for Club 
development and training 

�  Develop a Club and Centre training and education 
program for administrators. 

�  Provide networking opportunities for Clubs. 

1.2 Increase opportunities for members to 
become qualified coaches and umpires. 

�  Ensure coaches and umpires are recognised, qualified 
and accessible to all members and clubs. 

�  Develop a coaching and umpiring strategy plan. 

1.3 Increase the use of electronic 
communications 

�  Redevelop the Bowls Wellington website 

�  Investigate the development of standardised websites 
for Bowls Wellington and Clubs 

�  Use websites and email as the primary communication 
tool 

1.4 More people of all ages and abilities 
playing bowls 

�  Assist Clubs to attract new members. 

�  Increase the number of participants in youth bowls. 

�  Work with Sport Wellington to increase opportunities for 
people with a disability to play bowls – “No Exceptions”. 

�  Encourage a culture within Clubs that promotes mutual 
respect, sportsmanship and inclusion. 

1.5 Recognise and support the contributions 
made by volunteers. 

�  Publicise the achievements of volunteers at all levels. 



2.  Our Game 
 
Goal Strategies 

2.1 Develop and foster positive relationships 
with all forms of the media 

�  Support Clubs to capitalise on media coverage 
through the communications network across 
Wellington 

�  Capitalise on existing relationships to further promote 
the game. 

2.2 Develop and support the high performance 
programme 

�  Continue to develop and align the High Performance 
programme to the Bowls New Zealand model to 
ensure there are clear pathways for our players, 
coaches, umpires and administrators. 

�  Investigate sponsorship opportunities for all 
Representative Teams 

�  Encourage and support the development of High 
Performance within clubs 

2.3 Maintain and improve the playing surfaces in 
Wellington 

�  Develop and communicate the standards required for 
all playing surfaces in Wellington both natural and 
artificial. 

�  Work with approved Sports Turf consultants to assist 
Clubs in attaining the standards required. 

2.4 Ensure that Centre competitions continue to 
meet bowlers’ needs 

�  Continue the annual review of the existing 
competition structure and format at all levels of the 
game. 

2.5 Develop the image and brand to increase the 
appeal of bowls  

�  Support and encourage Clubs to market and promote 
the game within their communities. 

�  Collect and provide membership data to clubs to 
assist in identifying participation trends. 

�  Provide networking opportunities for Clubs to present 
and discuss successful participation and development 
initiatives. 

�  M.I.B. (Mates in Bowls) 

 

2.6 Develop guidelines for clubs, hosting Centre 
and /or National events 

�  Provide clubs with a handbook on the resources and 
infrastructure required for hosting events. 

 



3.  Funding 
 
Strategic Outcome Key Performance Indicators 

3.1 Increase financial sustainability �  Annually review sponsorship. 

�  Further build relationships with existing funding 
bodies and new funding prospects. 

�  Submit funding application to relevant funding bodies. 

�  Inform Clubs of grants programs and funding 
opportunities 

�  Maintain the Risk Management plan and review 
annually 

�  Develop a financial reserve policy 

3.2 Provide Clubs with relevant information to 
assist management and operational decision 
making. 

�  Promote the benefits of adopting the Centre 
Governance and administration structure, aligned to 
the Bowls NZ model. 

�  Undertake Club Development Surveys and monitor 
changing needs of clubs. 

�  Inform clubs of key sport and recreation industry 
issues. 

�  Monitor legislative changes and their impact and 
relevance to Clubs 

 
 
 



SWOT Analysis for Bowls Wellington 
 

Strengths 

�  Volunteers – active and enthusiastic (P) 
�  No Barrier to belonging to bowls (G) 
�  Affordable and available (G) 
�  Database of Individual members (P) 
�  Modern Governance Structure (P) 
�  Central Administration Office (P) 
�  Financial resources and reserves (F) 
�  Developing High Performance Programme (G) 
�  Innovative and consultative – community bowls 

(P) 
�  Website (P) 
�  Adoption of SPARC “No Exceptions” Policy (G) 
�  Bowls Wellington Awards (P) 
�  Relationship with Sport Wellington and 

Community Trusts (F) 
�  Cluster Meetings (P) 
�  InterClub Competition (G) 
�  Established playing programme – reviewed 

annually (G) 

Weaknesses 

�  Age of membership (P) 
�  Image and Brand (G) 
�  Unprofessional at first point of contact for new 

players (P) 
�  Small, struggling Clubs with ageing facilities (P) 
�  Governance (P) 
�  Succession planning in leadership roles at Club 

and Centre level (P) 
�  Conservative attitude – fear of change (P) 
�  Accreditation systems for officials new and not 

well accepted (G) 
�  Not enough trained, quality Green-keepers, 

Umpires, Coaches (P) 
�  Lack of marketing (F) 
�  Under-priced and undervalued (G) 
�  Varied up take of IT across clubs and 

membership (P) 
�  Conflicting values and philosophies hold the sport 

back (P) 
�  Playing surfaces (G) 
�  Under performance at National playing level (G) 
�  Lack of acceptance of the requirements of High 

Performance (P) 

Opportunities 

�  Pay to Play (G) 
�  Recognised publicity with sponsorship 

relationships (F) 
�  Youth Bowls (P) 
�  Developing Coaching Programme (P) 
�  Further development of “No Exceptions” Policy 

with Sport Wellington (P) 
�  SPARC Programmes/healthy lifestyle focus e.g. 

GRX, Active Families (P) 
�  Recruitment from other sports (P) 
�  Club Health Check (G) 
�  Open up Clubs to include other sports and 

community organisations (P) 
�  Club Mergers (G) 
�  High Performance Programme (G) 
�  External focus groups – what do people want (P) 
�  Media must be nurtured (G) 
�  Targeting of Groups and individuals to try bowls 

(P) 
�  Opportunity to amalgamate and rationalise Club 

equipment (G) 
�  Retail of Bowls wear (F) 

Threats 

�  Time restraints (G) 
�  Declining membership (P) 
�  Negativity and fear of change (P) 
�  Availability of funding to sport in general (F) 
�  Climate (G) 
�  Commercialisation of Bowls by outside providers 

(G) 
�  Culture – smoking, obesity, alcohol (P) 
�  Too many Clubs (P) 
�  Dwindling base of volunteers (P) 
�  Local authority policy changes (G) 
�  Centre event entries down for women (G) 
�  Financial management (F) 
�  Government compliance costs and regulations (F) 

 

 
P=People    G=Game    F=Funding 
 



Graph of Player Numbers 
 
 
 

          
 
 
 

         
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
 2000 2001 2002 2003 2004 2005 2006 2007  
Men 2356 2222 2077 1967 1826 1776 1762 1656  
Women 1304 1272 1169 1122 1042 978 1001 867  
Total 3660 3494 3246 3089 2868 2754 2763 2523  

 
 
 
 


