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=] W:\,'] Bowls Wellington (Inc.)

Smarter financial decisions, together

Delegates Meeting Minutes
Tuesday 3™ December 2024 at 7.30 p.m.

At Pelorus Trust Sports House

Present

Board: Sue Way (Stand-in Chair), Dayle Jackson (President), Sharman Buckle.

Clubs: Island Bay, Johnsonville, Khandallah, Miramar, Naenae, Petone Central,
Plimmerton, Seatoun, Silverstream, Stokes Valley, Tawa Services, Upper Hutt,
Whitby, Wilton.

In Attendance: Blake Signal (General Manager) , Matthew Ruscoe (Nuku Ora), Steve Leitch,

Sandy Booth.

The meeting commenced at 7.33 p.m.

1.

Welcome
The Chair welcomed everyone to the meeting.

Apologies

Apologies were received from John Harvey (Life Member), John Carter (Life Member), Gerry
MacGregor (Life Member), Don McMurray (Life Member), Keith Turner (Eastbourne), Mark
Christie (Plimmerton)

Obituaries
A minute’s silence was observed for Marie Harvey (Miramar).

Minutes of Previous Meeting
It was resolved that the minutes of the meeting held on 2" July 2024 be confirmed as a true
and correct record of the meeting.

Island Bay/Petone Central
There were no matters arising.

Special Guest Mattew Ruscoe from Nuku Ora

Matthew explained his role with Nuku Ora and went through a detailed list of how he could
help clubs in the region with different services including:

IT Security

Inc Society Registration

Funding

Volunteer Space

Governance Training

Matthew also spoke about the four pillars he work specifically with in Nuku Ora:
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- Finance, Policy, Legal, IT.
He talked about some of the services he runs and how they could help clubs in the community,
specifically

e Midday Webinars

e (Coffee Connects (Quarterly)

e Coach Development

e ACC Contract (getting those in recovery a path to moving)
If clubs wish to learn more from Matthew or talk with him about any issues, they may be
having he is contactable on:
matthewr@nukuora.org.nz

5. Club Health Results analysed (Sharman Buckle)

Sharman Buckle presented some interesting and key points that were observed from the Club
Health Check that was completed by 16 of the 24 clubs in the region. A discussion was had on
the floor and many good questions and answers were discussed including:

e Difference in Male and Female Memberships

e Use of social media for clubs

e Constitution

e Club Development Officers/New Membership person

e Greenkeeping and the use of Bowling Arms

e Confusion around the safeguarding questions

e Leased Clubs — where are these clubs at in renewing

Clubs would like to get a copy of the results of the check and suggested a shorter turnaround
for future checks.

The General Manager explained that the board had made a start on a Financial Viability report
and this was likely to come up at the next meeting.

6. Smoking and Vaping Protocol

The letter from the Umpires Assn was read to the floor and a discussion was had about the
responsibility of clubs, umpires and Centre. It was mentioned that a clear and precise protocol
be putin place from the Centre which is then set in the conditions. This will be relayed to clubs
for events in the new year. It will include the following:

e  Clubs to set a defined smoking area for Centre Events

e Clubs to announce at the start of days play where this area is

e This rule will be stated in the conditions

e Those that constantly fail to comply with rule will be reported to Tournament Manager

e Disciplinary action to be taken for those who are reported

e Any players who attack or abuse club officials or umpires will face disciplinary action

7. Women Playing Bowls Think Tank
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The General Manager gave a description of the think tank and the floor discussed about some
of the points brought up in the report. This report was to go out to clubs in the early part of
the new year.

Other Business

Silverstream - A team/Player from club be allocated at home greens for centre events to help with
duties and set up.

This was discussed by the floor and it was generally agreed that this should be done, especially
with clubs finding it more difficult to find volunteers. Board will discuss this and if agreed will
put in place for future events.

Plimmerton - Constitution Questions

Is any consideration being given by Bowls Wellington/NZ to training for health & safety and privacy
officers (new positions required for Incorporated Society)?

This question was put to BNZ and answered by Martin MacKenzie. This answer will now be
sent to all clubs.

Officers of the club are personally liable for health and safety. This may not be the case for a club (most
bowls clubs) run by volunteers. An audit process from an accredited supplier is needed to determine
this. We would like Bowls Wellington to carry this out on behalf of all clubs rather than clubs doing this
individually (or not doing it at all).

This question was to be put to Jordan Todd, Bowls Wellingtons Constitution expert and his
answer would be added to that of BNZ.

Island Bay — 1-3yr players free events for Centre Events

It was asked by Island Bay what events were actually free for 1-3 Year Players. The General
Manager explained that these were stated on the website and listed the 6 “OPEN” events
that they relate too. The official note on the website is below:

*Junior 1-3 bowlers (those who have been a playing member of a club for less than three
years), can enter Wellington Open Tournaments at no charge. Open Tournaments are the
Open Singles, Open Pairs, Open Triples, Open Fours, Easter Pairs & Mixed 2-4-2 Pairs ONLY.

The meeting concluded at 9.11 p.m.

Minutes confirmed as a true and correct record:

Date

General Manager Date
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