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Smarter financial decisions, together

Bowls Wellington
Board Meeting Minutes
9" December 2024 at 4:57 p.m.

@ Pelorus Trust Sports House, Seaview.

Present

Members Barry Jordan (Chair), Dayle Jackson (President), Phil Todd (Vice President),
Rod Leitch, Jason Puddick, Sue Way.

In Attendance Blake Signal (General Manager), Jordan Todd

1. Welcome

The Chair welcomed everyone and thanked them for allowing the change of date.
2. Apologies
Sharman Buckle.

3. Minutes of Previous Meeting
The minutes of the Board meeting held on 4™ November 2024 had been circulated.

It was resolved that the minutes of the meeting held on 21t October 2024 be confirmed as a
true and correct record of the meeting.

Dayle Jackson/Phil Todd
The General Manager reported back from Delegates Meeting around the umpires letter
regarding smoking and vaping. New procedure for umpires was to report any incident to
Tournament Managers who would then pass on to Bowls Wellington Competitions Manager
who would investigate the matter more in depth.

An email would be sent to a club requesting information on their club championship teams.
No other matters arising.

4, General Managers Report
The report from the General Manager was noted.

The Board went into committee to discus some operational matters.
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Staff
Yearly appraisals have been completed with both Brady and Ross with good outcomes from
these appraisals.

Grants — A report of successful grants was given and further grants to apply for were resolved
on the night. These included:

Four Winds — Salary Successful

TG MCarthy — Unsuccessful

Nuku Ora — Tentatively approved.

Pelorus Trust — Greenkeepers Machine applied for

TAB — Apply for Naenae Stadium Hire

ok wnN R

NZCT — Pending application process to take place.

Health and Safety — Nothing to report.

Bowls New Zealand/Auckland Trip — this trip was extremely beneficial especially the time
spent with Dean and his team at Bowls Auckland. A regular catch up between us will continue
to develop that relationship into the future.

Club Check — Updated report of club visits was provided. Chair would like to see future
bookings of meetings from the General Manager. This will be looked at for next meeting.

Sponsorship Update — Updated report of current sponsorships and obligations was provided.

Financial Statements
The financial statements for the last month were provided. No concerns were raised.

Club Health — Report from Delegates Meeting

The General Manager shared Sharman Buckles Summary from the delegates meeting. Clubs
have requested a summary of this report and a version will be sent to clubs in the new year.
The delegates were interested in the potential financial viability report and the Chair would
look at getting something put together for a future delegates meeting.

Women Playing Bowls Think Tank

A successful evening was had by all who attended with some great discussion about ideas,
and what is currently happening. A report of the night was to be written up and sent to clubs.
A thank you to our special guests is to be sent. A date in the new year will be organised.

Greenkeepers Association

The Greenkeepers Association is keen to come under the Bowls Wellington Umbrella. A
discussion was had on the implications of this and then a how to. We do not need to rush this
and once our new constitution is passed we will move from there.

New Constitution Project (Update from Jordan Todd)
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A few question had been sent in from clubs. The general manager was to get back to these
clubs with the clarification given from Bowls New Zealand to these questions.

All Submissions for feedback will be written and sent to the General Manager no later than
315 January 2025 and will be discussed at the Delegates Meeting on 4" February 2025.

10. Other Business
Matt Nuku Ora -
Dual Membership — A discussion about players playing in events at two clubs was had. The

ruling was given from Bowls Wellington’s Conditions of play and domestic regulations. This
has been sent out to clubs to remind their members who are members of more than one club.

Thanks — The Chair thanked all the board and staff of Bowls Wellington for their effort over
the year.

The meeting concluded at 6:10 p.m.
NEXT MEETING
The next meeting will be held on 10*" February 2025.

Minutes confirmed as a true and correct record:

Chair Date
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